UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA PUC THANH Doc lap - Tu do - Hanh phic
S6: 37/KH-UBND Durc Thanh, ngay 27thang 02 nam 2024
KE HOACH

Té chitc toa dam tiép tuc ning cao chit lwong, hiéu qua
cong tac cai cach hanh chinh trén dia ban xa Pirc Thanh

Pé thuc hién Quyét dinh s6 405/QD-UBND, ngay 28/12/2023 cia UBND xa
vé ban hanh K¢é hoach cai cach hanh chinh nim 2024 xa Dttc Thanh,

UBND xa Ptic Thanh xay dung ké hoach t6 chtic toa dam tiép tuc ning cao
chat luong, hiéu qua cong tac cai cach hanh chinh (CCHC), cu thé nhu sau:

|. MUC PiCH, YEU CAU:

1. Muc dich

- Péanh gia, phan tich tinh hinh va két qua thuc hién cong tic CCHC; cong
tac kiém tra CCHC nam 2023 va giai phap nang cao hiéu qua cong tac CCHC cia
co quan trong thoi gian toi.

- Nghién ctu, trao doi, dua ra cac sang kién trong thuc hién cong tac cai
cach hanh chinh.

- Nang cao nhan thuc, tinh than trach nhiém cta nguoi dung dau; can bo,
cong chtrc trong viéc thyc hién nhiém vu cai cach hanh chinh.

2. Yéu ciu

- Toan thé hé théng chinh tri cung tham gia trong qua trinh thuc hién cac
nhiém vu CCHC trén dia ban.

- Cac cong chirc chuyén mon ty nang cao vai tro, trach nhi¢m thuc thi cong
VUL

I1. NOI DUNG TQA PAM

Noi dung chuong trinh toa dam tap trung vao nhiing van dé sau:

1. Cong tac chi dao, diéu hanh, tham muu t6 chtc thuc hién; cong tac tuyén
truyén, giam sat, kiém tra CCHC.

2. Nang cao hiéu qua hoat dong ctia B§ phan tiép nhén va tra két qua mot
cua xa.

3. Ung dung cong nghé, thong tin vao cong tac quan ly, diéu hanh, giai
quyét cong viée clia co quan.

4. Hoan thién co cau, td chirc bo may, bién ché, vi tri viéc 1am, co cau ngach
cong chirc. Nang cao chit luong doi ngii can b, cong chirc; cai cach tai chinh
cong.

5. Trao doi nhitng mat dat dugc va han ché con ton tai; nhitng kho khan
Vu’O’ng mic trong qua trinh thuc hién nhiém vu cong tac cai cach hanh chinh; cac
giai phap nang cao chat lu:(mg hi¢u qua cong tac CCHC.

6. Pé xuat cac giai phap, sang kién thyc hién cong tac cai cach hanh chinh
trong thoi gian tiép theo; giai phap nang cao chi s thanh phan cai cach hanh chinh
cua xa.



7. Tuyén truyén vé tdm quan trong, ¥ nghia, muyc tiéu cla cai cach hanh
chinh trong hoat dong cua chinh quyén dia phuong; vai tro, trach nhiém cua ngudi
dimg dau co quan trong trién khai thuc hién nhiém vu cai cach hanh chinh.

I11. THANH PHAN, THOI GIAN VA PIA PIEM TO CHUC

1. Thanh phén tham dw

- Lanh dao UBND x3;

- Toan thé cén bd, cong chtrc, nguodi lao dong tir xa dén thén;

- Pai di¢n cac don vi: cac truong, Tram y té, Quy tin dung; HTX DVNN.

2. Thoi gian, dia diém

- Thoi gian t6 chiic toa dam du kién t6 chirc vao: Quy II nim 2024.

- bia diém: Hoi truong UBND XA&.

IV. TO CHUC THUC HIEN

1. Cong chirc Van phong - Thong ké cin ctr Ké hoach chuén bi cac diéu kién
can thiét dé to chirc hoi nghi; Bao cao két qua cong tac CCHC niam 2023; két qua
danh gia chi s6 CCHC nim 2023.

Cong chirc Van phong - Thong ké theo ddi, don ddc viée thue hién ndi dung
Ké hoach nay, bao cao Lanh dao UBND x& nhitng kho khan, vudng mic trong qua
trinh thuc hién.

2. C&c nganh, cac cong chirc chuyén mon, B phan tiép nhan va tra két qua 1
ctra x4 chuan bi ndi dung, dong goép v kién, kién nghi dé khiac phuc nhiing kho
khan, han ché trong qua trinh thyc hién cong tic CCHC trong nim 2023; Dé xuat
cac giai phap c6 thé khic phuc dé nang cao chat luong chi s6 CCHC trong thoi
gian té1.

Trén day la ké hoach td churc toa dam tiép tuc nang cao chat luong, hi€u qua
cong tac cai cach hanh chinh trén dia ban xa Pirc Thanh. Yéu cau cac can bo, cong
chire, cac nganh nghiém tac trién khai thuc hién./.
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